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What Are We Going to Talk About? 

• Multinational companies and unionization – what’s the big 
deal? 

• The story so far 

• Timeline: from “embryonic stage” to collective agreement 

• Recent trends – internal committees !? 
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History… 

Recent years: return to the center of public and legal debate 
 

• New "Strength to the Workers" union 

• Existing unions – The "General Histadrut" and the 
"National Histadrut" (Arkshtein, El Al, Open University, 
Sprint Motors, Train (Harakevet), Pelephone, Electrical 
Warehouse) 

• Political changes – shifting the balance of power 

• Strengthening the right to unionize in general, and initial 
unionization in particular, by the labour courts   
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What Do We Mean By “Initial Unionization”?  

From the court ruling in the Pelephone case:  
 

 “The purpose of Initial Unionization is to create a ”critical mass” of 
employees, and no less than a third of all the employees, for the 
purpose of establishing a representative body in the work place, 
which will be authorized to negotiate with the employer, on 
behalf of all the employees, in a purpose to reach a collective 
agreement.”   
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An Overview: The Story So Far 

  Collective Agreements Law (Amended August 2009):   
 

• Employer is required to conduct negotiations with a union during 
initial unionization, on certain matters, but is not obligated to sign a 
collective agreement. 
 

• The threshold – a third of the employees 

o A third of what – bargaining units 

o How do you prove a third? 

o “Immunity” of the third 
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An Overview: The Story So Far 

  Collective Agreements Law (Amended August 2009):   
 

• Each employee has the right to act for the unionization of employees, 
to be a member of and act in a workers’ committee 

 

• An employer must not prevent a union rep from entering the 
workplace, advancing the right to unionize or progressing employee 
issues, taking into account work needs and privacy 

 

• An employer must not dismiss an employee, deteriorate his/her 
employment terms or refrain from hiring an individual due to such 
employee’s membership or activity in a union or establishment of  a 
union or workers committee 
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An Overview: The Story So Far 

 

The employer’s conduct during the initial unionization period is closely 
inspected: 

 

• Termination of the “spirit” behind unionization 

• Expressions and gestures by the employer aiming to  frustrate the 
unionization process 

• Encouraging an internal workers committee* 

 

• Pelephon case – The expression of opinion by the employer*   
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The Initial Unionization Timeline   

  

• The  “Embryonic” Stage 

• The Public Unionization Efforts 

• The Advanced Pre-collective Relations Stage 

 

8 



Internal Committees –Organizations on Behalf of 
Management?  

The Amdocs & Menorah Cases  

• An internal committee announced that it was the representative 
organization.   
 

• In contrast, the union claimed that the internal committee was 
established on behalf of management (a “company union”), 
established after the union had started to work openly on unionizing 
the employees with the aim of preventing unionization. 

 

 

• In both cases, it was ruled that there was no evidence to suggest 
deliberate involvement of management in organizational activities 
and that the internal committee was established on behalf of the 
employer. 
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The Amdocs Case  

• The employee committee was established only as a response to the 
organization of the General Workers' Union at the company.  The 
speed of establishing the committee raised doubts about the 
genuineness of the aims that were drafted in the initial stages.  There 
was also a doubt whether it was reasonable to expect that the 
committee would be permanent. 

 

• Held: the internal committee at Amdocs did not meet the criteria for 
recognition as a union/employees' organization. 
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Internal Committees –Organizations on Behalf of 
Management?  



The Menorah case 

• The objective which led to the establishment of the internal committee was 
to avoid the representation of the Histadrut…. The shear fact that the reason 
for establishing the internal committee was to prevent an organization in the 
framework of the Histadrut, will not suffice to withhold recognition of the 
internal committee as an employee organization.  
 

• Even if the objective of the internal committee at the outset, was not to sign a 
collective agreement, and over time, there was a change, and an objective of 
signing such an agreement was developed, then, as long as the change was 
real and sincere, there is no fault in that.  
 

• Held:  at this point in time, the internal committee at Menorah does not meet 
the required conditions for recognition as an employee organization.  
 

• Appeals were filed against both rulings   

• To be continued!     
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Internal Committees –Organizations on Behalf of 
Management?  



Meir Linzen heads the firm’s Tax department and is regarded as one of Israel's leading tax 
experts. Meir has more than 30 years of experience and is recognized for his:  
•specialization in tax planning for multinational corporations in their international and cross 
  border transactions;  
•unique experience in tax issues relating to international mergers and acquisitions in Israel; and  
•advice to high net-worth individuals with respect to their tax and estate matters in Israel and 
  abroad.  
 
In addition to his active practice, Meir serves as:  
•Chairman of the Israeli Tax Committee of the Israeli Bar Association (“IBA”); and  
•Chairman of the Trusts Committee of the IBA and Chairman of STEP (Society of Trusts and  
  Estates Practitioners) Israel.  
 
Under Meir’s guidance, the Tax department is regularly involved in shaping government policy 
and advising governmental authorities on new legislation which affects the taxation of trusts and 
private clients. Meir frequently meets with high ranking officers at the Israeli Tax Authority as 
well as with Knesset members to discuss policy matters and new legislation. 

Meir Linzen 
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Coming Next….  


